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The development and implementation of these practices are ongoing processes that they
have been working on for the past seven or more years. MDOC continues to evaluate the
needs each year and implement positive changes to techniques and processes toward their
overarching goal, which is to prepare their staff to do their work safely and effectively.
Staff and recruits have responded positively despite the challenges. MDOC'’s leadership
team is focused on continued improvement and addressing each need. The department
also focuses on leadership skills development to provide support to new and seasoned
leaders.

If you want to modify your training practices, Michigan emphasizes that change can be
overwhelming! In Michigan’s case, there are many programs, and there is ongoing
pressure to deliver them while developing new and innovative curricula. However, don’t
let that discourage you. Every journey begins with a first step. Take the step and put in the
work, then change will come! You cannot help others with their struggles if you are
inflicted yourself, so stay positive and laser-focused on your mission.
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